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Shropshire Good Food Partnership 
Working with People and the Land  

 

Vision 
Our Vision is for regenerative food, farming and land-use systems.  
 

Mission 
Our Mission is to bring people together to create a local food system which is good for 
people, place and the planet. 
 
We support the work of organisations across the county, catalyse new initiatives and 
collaborations, and enable joined-up innovative thinking to improve access to good food 
and reimagine land stewardship. 
 

Objectives 
Our objectives are to: 
• Ensure everyone has access to sufficient nutritious affordable food 

• Build community, connecting people through food to each other and the land 
• Create livelihood opportunities, forging a strong local food economy 
• Enable environmental regeneration and a shift to net zero carbon in food and farming 

 

2030 Vision 
Farms and market gardens across Shropshire provide most of the county's food needs and 
are at the heart of a prosperous rural economy. Production is sustainable and resilient, with 
a net zero carbon footprint and is based on practices that enhance biodiversity and 
ecosystem services. Everyone in the county has access to sufficient nutritious food and 
waste has been effectively eliminated at all stages of production, distribution, wholesale and 
retail. 
 
The change in farming practices has created healthier soils, able to sequester an increasing 
amount of carbon as well as absorbing rainwater faster so reducing flooding across the 
county. It has improved air and freshwater quality and helped other species to thrive, 
enabling environmental regeneration.  
 
Government policies, regulations and incentives have increasingly recognized farmers as 
stewards of our land and have provided financial incentives to support this transformation. 
There is wider community engagement in food production and more consumption of locally 
sourced produce. People have a greater connection to the food they eat and the land it was 
grown on. There are less diet related diseases and wellbeing has improved.1  

 
1 Developed in partnership with Zero Carbon Shropshire 
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Principles 
We are committed to Food Sovereignty, the right of people to healthy and culturally 
appropriate food produced through ecologically sound and sustainable methods2. 
Expanding on this framework, these principles inform the work we do: 

v Earth Care: We believe in working with the land to create ecological wellbeing and 
a regenerative food system. Food production and distribution systems should 
protect natural resources, reduce environmental impact and work in harmony with 
nature. 

v Social Justice: We are committed to intergenerational, gender, racial and socio-
economic equity in the right to food3. We promote inclusion and cultural diversity in 
everything we do, we work to leave no-one behind and do no harm. 

v Localization: We think that rebuilding local economies and communities, is key to 
future wellbeing, this means prioritizing local provision and short food supply chains. 
Focus on what we can achieve in our county and creating networks of place-based 
relationships affirms our human desire for connection to each other and the earth. 

v Thinking Systemically: We consider an holistic approach and multi-disciplinary 
integrative perspectives essential to ensure change leads to regenerative systems 
for people and the planet. We acknowledge the complexity and interconnectedness 
of issues and connect people at all levels and across all parts of the food system. 

 

Values 
We have a set of core values: 
 

v Collaboration: We work in partnership, encouraging cooperation, co-creation, 
shared learning and the emergence of collective wisdom and agency. 

v Empowerment: We bring people together across Shropshire to create practical 
build capacity of organisations to engage with opportunities and challenges, to take 
leadership, develop skills and access resources.  

v Integrity: We are committed to transparency and fairness, and to use our food 
system to help restore the integrity of social and planetary boundaries. 

  

 
2 There are 6 pillars of Food Sovereignty adapted to reflect the UK context: Food is for people; Food producers 
are valued; Food systems are localized; There is democratic control over the food system; We build knowledge 
and skills; Our food system works with nature (La Via Campesina as referenced by the Land Workers Alliance). 
3 The right to food is a human right recognised under international human rights and humanitarian law in article 
25 of the Universal Declaration on Human Rights and article 11 of the International Covenant on Economic, 
Social and Cultural Rights. The right to food sees access to food as a public good and aims to protect the rights 
of everyone to live free from hunger, food insecurity and malnutrition regardless of their income or social status.  
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Approach 
We take a partnership approach to work with different sectors across the county 
 

 
 

 
 
 

 
 
 

 

Context 
 
We are in a critical time of challenge and opportunity. The recently published National Food 
Strategy calls for an overhaul of the food system in the UK. The establishment of 
Shropshire Good Food Partnership and this strategy is a local response to this.  
 
Shropshire is a rural county, 78% of the land is agricultural. A large area is upland and used 
for livestock farming, there is also significant arable and horticultural production, with both 
organic and conventional agricultural farming approaches. We have a rich food heritage 
and there are huge potential returns from investment in the local food economy. The county 
also faces challenges with food poverty. Building better local food systems can provide 
significant economic, environmental and social benefits (The Case for Local Food, 2021).  
 
Our times call for a paradigm shift in agriculture, from an extractive to a regenerative 
approach and Shropshire is a perfect place to figure out how to do this. It calls for a change 
in our culture and philosophy as well as in principles and practices on the ground. 
  

Community: We provide a go to place for individuals and groups to access 
support and engage in networking on all aspects of setting up and managing 
community-based food growing, cooking and sharing initiatives. 

Business: We are a resource for growing land-based enterprises and food 
businesses. We support innovation and create opportunities to access local 
markets.  We engage across sectors to build an enabling environment for the 
local food economy. 

Local Government: We play a convening function, bringing together a range 
of stakeholders from across the county to engage on policy and planning and 
to work in partnership with to deliver goods and services.  
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Opportunity Mapping 
The following points summarize the current situation: 

• Post Brexit supply chains are already disrupted and forthcoming changes in 
agricultural policy and food standards will create both opportunities and challenges. 

• The shift in agricultural subsidies towards payments for ecosystem services and 
public good will impact on the commercial viability of many farmers4. This threat 
also creates opportunities for more regenerative farming and diversified food 
production and land use. 

• COVID brought awareness of the importance of local food production and the value 
of shorter more resilient supply chains. There is increasing demand for local food 
also fuelled by post-Brexit concerns regarding lowering of food quality from 
potential trade deals in particular with the US.  

• Food poverty is higher than ever due to longer term political trends increasing 
hardship and vulnerability and the impact of COVID on peoples’ livelihood security. 
Food bank use is at an all-time high; however, there is increased awareness of 
children’s food poverty and campaigns for free school & holiday meals. 

• Obesity is increasing and diet related health issues continue to rise. There is 
growing recognition of the value of preventative health measures and of social 
prescribing for people with both physical and mental challenges. 

• Rural unemployment and the low wage economy mean poverty levels and food 
insecurity is higher in rural areas. As a rural county we must focus on addressing 
this issue and finds ways to increase access to nutritious seasonal local produce 
through innovative land access and food sharing models.  

• Digital platforms are available providing a range of tools for linking producers and 
consumers of local produce, for connecting people who have land and those who 
want a place to grow or people with surplus food and those who need it. There is 
growing internet access and digital literacy. 

• There is increasing awareness about how intensive food production drives soil 
erosion, land and water pollution, biodiversity loss and climate change. There are 
commitments to reaching net zero carbon (albeit in differing time frames) and food 
and farming have an important role to play in driving this shift.  

• People want more connection in their lives and food is an important way to create 
this within and between communities and between people and place.  

 
4 It is anticipated that in four years time, farmers across the county will face a combined reduction of $50m in 
income per annum (pers comm), with many going out of business. 
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Focus Areas 
These are our priority areas of action which will be taken forward through working groups.  

Grow Local  
We will provide a coordination and support hub for people who are championing local 
growing in their communities. There are inspiring initiatives across the county, at all stages 
from conception to scaling up, ranging from community-supported agriculture schemes to 
street allotments. As a partnership we will: 

Ø Create a Go To Hub for access to land, skills, resources and markets. We will 
provide practical advice and links to opportunities, helping both new and existing 
producers and promoting community growing. 

Ø Share knowledge, innovation and inspiration on agroecology, promoting local seed 
diversity and practices to improve soil quality and increase the nutritional value of 
produce. 

Ø Connect growers, facilitating peer learning events to bring people together and 
enable sharing and ongoing information exchange through our SGFP Local Growers 
Facebook page.  

Ø Launch a Veg Patch Match initiative to bring gardens, growers and generations 
together. This will link people who have a garden that they can’t cultivate with 
people who are keen to grow food.  

Ø Secure and manage funds to invest in local initiatives so that people on the ground 
can focus on what they do best, and the partnership can bring together small-scale 
projects to benefit from economies of scale in resource access and management. 

 

Sustainable Food Economy 
There is demand for local, seasonal produce, and recognition of the importance of building 
local food resilience. We will explore a range of ways to connect local producers and 
consumers to contribute to the creation of a vibrant, prosperous and diverse sustainable 
food economy.  

Ø Increase awareness of Shropshire food producers and direct purchase opportunities 
for local fresh and value-added food and drink. Improve web and social media 
resources which signpost people to where to buy locally. 

Ø Support local food marketing hubs, enabling the creation of webs of hyper-localized 
food producers and consumers. Facilitate learning between local marketing 
initiatives to share experience and insights.  

Ø Explore opportunities for more local sourcing as part of public and private 
procurement contracts. Pilot a Dynamic Purchasing System (DPS) and work with 
supermarkets to increase retail space for local produce. Develop a growth plan for 
the county to deliver a 10% retail market share for local non-multiples by 2030.  

Ø Map what we grow in Shropshire, when it is in season and how to use it, to 
encourage people to use more locally grown produce. 

Ø Promote fair trade principles for all food and a connection to growers of produce 
sourced from other parts of the country or globally. 
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Wise Land Stewardship 
Given the critical importance of land issues to the food sector and the huge impact of food 
production on the environment, the partnership will lead on reimagining land stewardship. 
We will support ‘land sharing’ approaches that combines food production with biodiversity 
and environmental goods, encouraging connection with nature and building capacity for 
adaptation and resilience to climate change.  
 
The partnership will work with Zero Carbon Shropshire , South Shropshire Climate Action 
and Middle Marches Community Land Trust, to provide county-wide community responses 
to the climate and ecological crises. We will: 

Ø Promote agro-ecological approaches and regenerative farming5, through increasing 
awareness, sharing innovation and inspiration, and facilitating peer exchange so 
farmers can learn from each other how their business and nature can thrive. 

Ø Document and disseminate outcomes of the impact of farming with nature on 
business and the environment from the different landholdings and main production 
types found in the county. 

Ø Support nature-positive food production within protected areas, especially in the 
Shropshire Hills AONB (which covers a quarter of the land area in the county) and in 
the emerging Nature Recovery Network.  

Ø Build partnerships with the larger progressive estates and small farms to create 
collaborative approaches to sustainably manage soil, land and water resources at 
scale. 

Ø Take the lead in framing alternative pathways to land stewardship in a post-
agricultural subsidy Britain, highlighting key challenges and opportunities in policy 
and practice. 

 

Soul Food 
Nature connection is essential for us all. There is a growing demand for people of all ages, 
including those who are mentally or physically challenged, to be on the land and able to 
engage in productive activities, or just be present with nature. Many people are 
disconnected from where their food comes from and so lack awareness of how the food we 
eat impacts our health and the environment. The partnership will: 

Ø Link people who can provide land-based opportunities with service providers who 
work with those in need, to enable more and better green social prescribing. 

Ø Share opportunities for nature connection and engagement in food production 
targeted at children, youth, elderly, and disadvantaged communities.  

Ø Develop innovative models for land stewardship that create public benefit, opening 
up access to land and nature, promoting inclusion and diversity. 

Ø Celebrate the time and care that goes into growing and producing food. Capture the 
stories of farmers and food producers across Shropshire, enabling people to 
reconnect with what they eat. 

  

 
5 A Regenerative Agriculture paradigm leads to farming principles and practices that increase biodiversity, 
enrich soils, improve watersheds, and enhance ecosystem services and carbon sequestration.  Practices 
include no/minimum till, composting, crop rotations, cover crops, integrated pest management, animal 
integration, perennial crops, silvo-pasture, agroforestry. In summary it is about improving the resources used for 
production rather than destroying or depleting them. 
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Reducing Food Waste 
To create a sustainable food system we must address the issue of food waste. More than a 
third of all food produced is wasted and 70% of food waste happens in our homes. 
Tackling food waste is the most effective way to reduce greenhouse gases6. Partnership 
across the supply chain can reduce food waste and help people value food. We will: 

Ø Facilitate collaboration between suppliers and communities to get surplus food into 
use, building on existing models for gleaning of agricultural surplus and community 
redistribution. 

Ø Challenge people to reduce food waste in the home. Support peer-to-peer 
campaigns to increase food know-how, especially understanding food dates, 
storage and loving left-overs, and promote food sharing. 

Ø Change attitudes towards food, away from seeing it as a commodity to creating a 
culture where food is valued.  

Ø Promote circular economies. Recognize and encourage the successes of local 
producers, processors and retailers in reducing food waste.  

 

Healthy Food for All 
Shropshire Food Poverty Alliance (SFPA), a multi-agency partnership, already leads on 
actions to tackle food poverty. Shropshire Good Food Partnership will seek to support and 
link SFPA into wider partnership initiatives wherever possible.  

  

 
6 Project Drawdown 
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Operations 
Shropshire Good Food Partnership will act as a ‘BackBone Organisation’ with a focus to 
work across the county to:  

• Provide Vision and Strategy 
• Convene and support Aligned Activities 
• Create visibility and demonstrate Scale and Impact 
• Build Public Will 
• Mobilize Funding 
• Advance Policy 

Objectives for our Foundation Year 

Ø Build understanding of existing initiatives and what could be achieved through 
partnership working. 

Ø Create an organisational structure which fosters partnership, allows sharing of ideas 
and enables collaboration. Put in place appropriate governance. 

Ø Craft a Good Food Charter and get sign-up from wide range of organisations, 
businesses and institutions from across the county. 

Ø Facilitate communication and knowledge sharing across the county through 
website, social media and events.  

Ø Map what’s going on from community initiatives in food growing, cooking and 
sharing, to food businesses, local government and statutory institution initiatives. 

Ø Identify priority focus areas including 
- Quick wins where actions are core to what members do but can have greater 

impact and/or reach through collaborative working;  
- Strategic opportunities for long-term funding bids. 

Ø Convene Working Groups for focus areas, explore opportunities and challenges. 
Drive forward specific initiatives. 

Ø Engage Shropshire Council in partnership development and participate in key policy 
and planning processes such as Shropshire’s new economic strategy.  

Ø Facilitate joined up action from parish to county level through engaging across local 
government levels & sectors. Work with businesses and community groups. 
 

We are aligned with the the Sustainable Food Places movement, a country-wide initiative to 
support the establishment of cross-sector food partnerships to transform local food 
systems which is managed by the Soil Association, Food Matters and Sustain7. We will 
apply for membership as soon as the conditions to do so are met, primarily having active 
Steering Group engagement for six months. 
 
 
 
  

 
7 Sustainable Food Places identify six key issues: Food Governance & Strategy, Good Food Movement, Healthy 
Food for All, Sustainable Food Economy, Catering & Procurement, Food for the Planet 
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Organisation Structure and Governance 
Legal Status 
We are applying to become a Charitable Incorporated Organisation – Foundation model. 
 
The Scoping Initiative for the Food Partnership has been undertaken under the Shrewsbury 
Food Hub, which is acting as an incubator. 

Management 
Light touch structure, initially with lead and support role. Expansion based on securing 
funds for specific initiatives.  

Steering Group 
A steering group of twelve has been established providing wide representation from 
different parts of the food sector and geographically spread across the County. The group 
meet monthly to provide strategic direction and oversight.  
 
Founding Steering Group members: 
 

 
Trustees   
A minimum of three appropriately skilled trustees will oversee the organisation in line with 
its charitable objects and constitution. Trustees will primarily be drawn from Steering Group 
members. 

Members 
A wide membership of stakeholders from across the county will be engaged, including 
charitable organisations, businesses, institutions and partnerships. Members must sign up 
to our Good Food Charter which summarizes the core commitments that we share.  
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Contact: Jenny Rouquette 
jenny@shrewsburyfoodhub.org.uk 
07453 810696 
 

GOOD 
FOOD 

FOR PEOPLE & PLANET 
FOR BUSINESS & COMMUNITY 


